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Executive AI Decision Contract
Define the decision, evidence, authority, proof, and stop conditions before AI enters the workflow.

RULE AI may prepare the decision. A named executive owns the judgment and outcome.

1 FRAME THE DECISION

Decision question

Accountable executive Decision deadline

Consequence of delay

2 BOUND THE SYSTEM

Approved evidence Required output

Prohibited actions

Authority level Review date

3 DEFINE PROOF AND STOP CONDITIONS

Success measures Stop conditions

Before launch

Owner named  /  sources approved  /  prohibited actions explicit  /  rollback tested

Ehab Al Dissi /  AI Vanguard Read the complete executive AI playbook
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